
 

       GSUSA National Membership Report 

2
0

0
9

 



2009 GSUSA National Membership Report Page 1 

 

 

 

 

Table of Contents 

 

Introduction 2 

Overview of 2009 Membership 3 

Girl Membership 5 

Girl Membership by Racial/Ethnic Groups  6 

Girl Membership by Grade Levels  10 

Girl Retention 12 

Girl Membership by Pathways  15 

Adult Membership 18 

Adult Membership by Position  19 

Adult Retention  22 

  



2009 GSUSA National Membership Report Page 2 

 

Introduction 

The 2009 membership year has come to a close. Results in virtually all categories continue to reflect 

both long-term trends and projections of where we anticipated being at this point in the execution of 

the Core Business Strategy.  

!ƭǘƘƻǳƎƘ ƻǾŜǊŀƭƭ ƎƛǊƭ ƳŜƳōŜǊǎƘƛǇ ŀƎŀƛƴ ŘŜŎǊŜŀǎŜŘΣ ǘƘŜ ŘŜŎƭƛƴŜ ǿŀǎ ǎƭƛƎƘǘƭȅ ǎƳŀƭƭŜǊ ǘƘŀƴ ƭŀǎǘ ȅŜŀǊΩǎΦ 

Adult membership increased for the first time in five years, and also increased in almost all racial/ethnic 

groups. We also saw significant growth in both girl and adult Hispanic membership. 

The membership decline that we predicted would result from realignment is slowly tapering off as 

councils begin to emerge from the difficult first and second years, post-merger. However, the underlying 

long-term causes of declining membership have not changed. We need to stay on course with our Core 

Business Strategy, by providing girls with participation options based on grade-level interests and 

availability, and by offering flexible opportunities for volunteers. On the positive side, the opportunity to 

welcome and engage girls and volunteers from previously underserved communities continues to offer 

tremendous potential for growth, particularlyτbut not exclusivelyτwith the Hispanic market.  

The transformation process, launched in response to a long-term, gradual membership decline, will be 

reversed when all elements of the Core Business Strategy are well into the execution stage. Continuing 

to do things the way we have done them in the past is not an option, but focusing on key strategic 

membership priorities and making choices about how we use our limited resources to reach those 

priorities will result in ongoing, sustainable membership growth. 

  



2009 GSUSA National Membership Report Page 3 

 

Overview of 2009 Membership 

In comparison to last year, total membership declined 2.1% (see Figure 1). 

 
Figure 1 

Although girl membership dropped 3.2%, adult membership increased almost 1%. Given that, in 2008, 

girl membership declined 4% over the prior year and adult members declined 0.9%, this was a positive 

shift in direction.  

A five-year comparison (see Figure 2) shows that we served 308,750 fewer girls and engaged 23,284 

fewer adults than we did in 2004.  

 
Figure 2 

Girls Adults Total

2008 2,504,962 896,298 3,401,260

2009 2,425,530 904,610 3,330,140

/ƘŀƴƎŜ όнллуςнллфύ-79,432 8,312 -71,120

҈ /ƘŀƴƎŜ όнллуςнллфύ-3.2% 0.9% -2.1%
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Realignment partially explains the decline over the last several years. Data shows that the negative 

impact of realignment on membership is greatest for all councils in Year One, with the negative impact 

lessening in Years Two and Three. Almost half of early adopter councilsτthose that began realignment 

in late 2006 and early 2007τsaw a membership increase this year. Those councils that were not 

involved in realignment averaged a 1% increase in overall membership. See Figure 3. 

 
Figure 3 
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Girl Membership 

With the U.S. population of girls remaining flat, the decline in girl membership resulted in a further 

decline of market share, now at 9.3% (see Figure 4). This compares to a prior-year market share of 9.6%, 

and a five-year prior market share of 10.5%, as shown in Figure 5. 

 
Figure 4 

 
Figure 5 
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Girl Membership by Racial/Ethnic Groups  

2009 brought membership increases in Hispanic girls, Asian-American girls, and girls of two or more 

races, as shown in Figure 6. These increases were more than offset by larger decreases of American-

Indian, African-American, and white girls. We continue to have difficulty accurately assessing race, due 

to a large number of girls who do not report. Increasing the completeness of data captured is always a 

challenge for councils, and improving both collection and accuracy is a focus for D{¦{!Ωǎ ǿƻǊƪ with 

councils in the future. 

 
Figure 6 

*Hispanic (or Latina/Latino) is defined as an ethnicity (and not a race) and is therefore reported separately. A member who reports having both 

an ethnicity and a race will be double counted if race and ethnicity counts are added together. 

  

2008 2009

Change

όнллуςнллфύ% Change

American Indian 24,584 22,571                 -2,013 -8.2%

Asian American 59,449 60,114                 665 1.1%

African American 303,316 297,209              -6,107 -2.0%

Pacific Islander 5,591 5,203                   -388 -6.9%

White 1,742,057 1,700,818           -41,239 -2.4%

Other Races 106,414 85,423                 -20,991 -19.7%

Two or More Races 38,800 51,867                 13,067 33.7%

Race Not Reported 224,751 202,325              -22,426 -10.0%

Hispanic* 273,554 291,353              17,799 6.5%

Total 2,504,962 2,425,530           -79,432 -3.2%
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Figure 7, which tracks girl membership data by race and ethnicity for the last four years, shows growth 

trends in Hispanic girls, Asian-American girls, and girls of two or more races. Long term, we have seen a 

decline in the numbers of white girls we are serving. 

 
Figure 7 

*Hispanic (or Latina/Latino) is defined as an ethnicity (and not a race) and is therefore reported separately. A member who reports having both 

an ethnicity and a race will be double counted if race and ethnicity counts are added together. 

  

2006 2007 2008 2009

% of 

Membership 

2009

American Indian 30,613 28,223 24,584 22,571         0.9%

Asian American 58,397 60,323 59,449 60,114         2.5%

African American 323,822 323,891 303,316 297,209      12.3%

Pacific Islander 7,350 6,477 5,591 5,203           0.2%

White 1,892,894 1,866,299 1,742,057 1,700,818   70.1%

Other Races 69,272 76,644 106,414 85,423         3.5%

Two or More Races 32,652 36,925 38,800 51,867         2.1%

Race Not Reported 250,332 210,934 224,751 202,325      8.3%

Hispanic* 271,831 279,329 273,554 291,353      12.0%

Total 2,665,332 2,609,716 2,504,962 2,425,530   
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These overall girl membership trends were mirrored in girl market-share results. The market share for 

girls who are Asian-American, Hispanic, and of two or more races has increased, while market share for 

all other racial ethnic groups has decreased. See Figure 8. 

 
Figure 8 

*Hispanic (or Latina/Latino) is defined as an ethnicity (and not a race) and is therefore reported separately. A member who reports having both 

an ethnicity and a race will be double counted if race and ethnicity counts are added together. 

Membership in Girl Scouts represents a higher percentage of white members than is reflective of the 

population, and a lower percentage of African-American, Asian-American, and Hispanic members than is 

reflective of population. However, compared to last year, Asian-American girl membership as a 

percentage of total Girl Scout membership increased from 2% to 3%, and Hispanic girl membership as a 

percentage of total Girl Scout membership increased from 11% to 12%. See Figures 9 and 10 on the 

following page. Note that the greatest disparityτand thus opportunityτbetween Girl Scout 

membership and the general population continues to be in the Hispanic market (see Figure 10). 
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Figure 9 

 
Figure 10 
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Girl Membership by Grade Levels  

In 2009, 77% of our total membership was at the Daisy, Brownie, and Junior grade levelsτsee Figure 11. 

This was identical to the prior year.  

 
Figure 11 

  

Daisy
23%

Brownie
30%

Junior
24%

Cadette
16%

Senior
4%

Ambassador
3%

2009 Girl Membership by Grade Level



2009 GSUSA National Membership Report Page 11 

 

Five-year trends (see Figure 12) show decreases at almost every grade level. 

 
Figure 12 

Market-share declines mirror grade-level declines, increasing only at the kindergarten level this year. 

Over the past five years, the greatest decline occurred in kindergarten and first grade, with both 

experiencing a 3% decline. See Figure 13. 

 
Figure 13 
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2005 2006 2007 2008 2009

2009

Members

% Share 

Change 

όнллуςнллфύ

% Share 

Change 

όнллрςнллфύ

Kindergarten 14.7% 13.9% 13.3% 11.5% 11.8% 225,912 0.2% -3.0%

Grade 1 19.6% 19.4% 19.2% 17.7% 16.5% 321,004 -1.2% -3.0%

Grade 2 20.9% 20.8% 20.2% 19.4% 18.6% 367,841 -0.8% -2.3%

Grade 3 20.0% 19.5% 19.3% 18.3% 17.6% 352,600 -0.7% -2.4%

Grade 4 17.5% 16.8% 16.6% 15.9% 15.4% 312,134 -0.5% -2.1%

Grade 5 13.8% 13.2% 12.8% 12.2% 12.1% 252,212 -0.2% -1.7%

Grade 6 10.2% 9.8% 9.6% 9.1% 8.8% 176,829 -0.3% -1.4%

Grade 7 6.8% 6.7% 6.5% 6.2% 5.9% 117,484 -0.2% -0.9%

Grade 8 5.1% 5.0% 4.8% 4.7% 4.5% 86,499 -0.2% -0.7%

Grade 9 3.1% 3.0% 3.0% 2.9% 2.8% 54,631 -0.1% -0.2%

Grade 10 2.0% 2.1% 2.1% 2.1% 2.0% 42,081 -0.1% 0.0%

Grade 11 1.6% 1.6% 1.7% 1.7% 1.6% 34,115 0.0% 0.1%

Grade 12 1.2% 1.2% 1.2% 1.2% 1.1% 23,739 -0.1% 0.0%

Total 10.5% 10.2% 10.0% 9.6% 9.3% -0.3% -1.2%
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Girl Retention 

Girl retention declined slightly in 2009, to 54.9% (see Figure 14). Identifying how to best improve 

retention rates requires a close look at retention by racial ethnic background and by grade level, as the 

rate differs significantly in those two areas. Nevertheless, the data shows a real opportunity to increase 

membership by improving retention of existing girls. (Note: ¢Ƙƛǎ ȅŜŀǊΩǎ ŀƴŘ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǘŜƴǘƛƻƴ ŦƛƎǳǊŜǎ 

are lower than prior years, due to a change in 2008 in how the figure is derived.) 

 
Figure 14 
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As shown in Figure 15, our retention is significantly lower with African-American and Hispanic girls than 

with Asian-American and white girls.  

 
Figure 15 

*Hispanic (or Latina/Latino) is defined as an ethnicity (and not a race) and is therefore reported separately. A member who reports having both 

an ethnicity and a race will be double counted if race and ethnicity counts are added together. 
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We also see dips in retention rates at the critical school transition years, including fifth and six grades, 

and eighth grade (see Figure 16). Overall, retention is lower during middle school than during 

elementary school and high school.  

 
Figure 16 

*Girl retention in 12th grade refers to girls transitioning to adult members. 
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Girl Membership by Pathways  

We again experienced a nationwide decline in the number of girls in troops, as shown in Figure 17. As 

Figure 18 shows, there was also a small decrease in girls served in non-troop pathways.  

 
Figure 17 

 
Figure 18 
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The Troop category continues to lead all other options for participation, followed by Interest Group 

participation, as shown in Figure 19. (Note: Councils use different methods for reporting the number of 

άǳƴƛǘǎέ ŦƻǊ ƻǇǘƛƻƴǎ ƻǘƘŜǊ ǘƘŀƴ ¢ǊƻƻǇΦ ¢Ƙƛǎ ǿƛƭƭ ōŜŎƻƳŜ ƳƻǊŜ ŎƻƴǎƛǎǘŜƴt as pathways are fully developed 

and implemented.) 

 
Figure 19 

We continued to serve girls who are African American and Hispanic more frequently in non-troop 

pathways than we do girls from other racial/ethnic backgrounds. See Figure 20. 

 
Figure 20 

2008 Units 2009 Units
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% Change in
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Troop          190,071       186,852 -2%    2,019,745     1,939,852 -4%

Camp                  591               806 36%          11,143           12,106 9%

Event                  202               239 18%            6,979             8,543 22%

Interest Group              8,343            7,817 -6%        256,768         226,746 -12%
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Figure 21 shows that we serve a greater percentage of elementary-school girls in troops than we do 

middle-school or high-school girls. Research has shown that to meet the needs of girlsτparticularly in 

the late elementary-school years and beyondτwe need to continue to offer flexible ways to serve girls 

beyond the troop delivery system. 

 
Figure 21 

Another continuing trend is the expanded timeframe throughout the year when girls are joining (see 

Figure 22). In 1982, 89% of all girls were registered by January. Today, 64% of girls are registered by 

January, with 36% registering between the months of February and September. This has implications for 

girl involvement in product sales that traditionally start in January, and in some cases, reduces the 

perceived value that girls are receiving for their annual membership, given that they receive benefits for 

only part of the year. 

 
Figure 22 
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Adult Membership 

Adult membership increased in 2009 by 0.9% over last year and grew in several critical racial/ethnic 

markets, including Asian-American, African-American, and Hispanic adult members. (See Figure 23.) 

 
Figure 23 

*Hispanic (or Latina/Latino) is defined as an ethnicity (and not a race) and is therefore reported separately. A member who reports having both 

an ethnicity and a race will be double counted if race and ethnicity counts are added together. 

Our adult membership continues to be less diverse than our girl membership. Although 70% of our girl 

members are white, 81% of our adult members are white. And although 12% of our girl members are 

African American and 12% Hispanic, only 5% of our adult members are African American, and 5% are 

Hispanic.  

  

Adult Member 

2008

Adult Member 

2009

Change

όнллуςнллфύ% Change

American Indian 7,166                6,338                  -828 -11.6%

Asian American 18,774              20,292               1,518 8.1%

African American 45,030              45,503               473 1.1%

Pacific Islander 2,138                2,122                  -16 -0.7%

White 729,344           729,830             486 0.1%

Other Races 16,522              15,576               -946 -5.7%

Two or More Races 6,008                7,363                  1,355 22.6%

Race Not Reported 71,325              77,586               6,261 8.8%

Total 896,307           904,610             8,303 0.9%

Hispanic* 40,475              47,469               6,994 17.3%
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Adult Membership by Position  

In 2009, 99% of adult members were volunteers. Of these, 58% self-identified as providing direct service 

to girls (see Figure 24), while a very large percentage (over 36%) self-identified as άNo Assigned 

Position.έ This position had ǇǊŜǾƛƻǳǎƭȅ ōŜŜƴ ƛƴǘŜǊǇǊŜǘŜŘ ŀǎ άƴƻǘ ŀŎǘƛǾŜΣέ ōǳǘ ōetter understanding these 

membersτthat is, determining ǿƘŜǘƘŜǊ ǘƘŜȅΩǊŜ ǇǊƻǾƛŘƛƴƎ additional support in a direct-service capacity 

or are truly not activeτis important. The roles of volunteers are changing and, in many cases, are 

requiring more adults to pool their time and resources to serve the same number of girls. For this 

reason, we will be assessing our adult position codes to determine whether there is a more accurate 

way to identify, collect, and report adult member information. 

 
Figure 24 
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There is one interesting anomaly (see Figure 25) when analyzing adult member by position and by 

racial/ethnic data: Asian-American adults serve in the leader/advisor role noticeably less often than do 

adults from all other racial/ethnic backgrounds. As this is a growing market for us, we need to better 

understand this reality. 

 
Figure 25 
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Although there was an increase in the number of adult members, there was a decrease in troop leaders 

(see Figure 26); therefore, more adults are agreeing to volunteer but are not necessarily taking on the 

role of the primary lead volunteer.  

 
Figure 26 
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Adult Retention  

Adult retention remains, on average, approximately 10% higher than the average retention of girls. At 

65% (see Figure 27), the retention rate remained relatively constant from last year. Retention rates of 

leaders/advisors and administrative volunteers (such as facilitator/trainers) is significantly higher than 

the retention rate of other volunteers who are in direct service to girlsτsee Figure 28. There may be an 

opportunity to pay more attention to these other direct-service volunteers and find meaningful roles for 

them, which could lead to greater retention. Retention rates of members from various racial/ethnic 

backgrounds remained constant as well, with the exception of Hispanic adult retention, which increased 

from 56% in 2008 to almost 59% in 2009 (see Figure 29 on the following page). 

 
Figure 27 

 
Figure 28 
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Figure 29 

*Hispanic (or Latina/Latino) is defined as an ethnicity (and not a race) and is therefore reported separately. A member who reports having both 

an ethnicity and a race will be double counted if race and ethnicity counts are added together. 
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